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LBFE Chicago Core Values

FRIENDSHIP
We seek out elderly 
people who are in need 
of friendship, and we 
build relationships 
based on mutual 
respect and open 
communication.

PARTNERSHIPS
We believe that our  
work can be strengthened 
and sustained through 
partnerships with volunteers 
of all generations, economic 
backgrounds, and ethnic 
diversity.

HOSPITALITY
We welcome people 
of all generations and 
backgrounds to share 
joy and hope, and to 
celebrate the pleasures 
of life.

SELF-EXPRESSION
We provide opportunities 
for people to discover, 
express, develop, 
and experience their 
individuality.

SERVICE
We make an enduring 
commitment to serve 
our elderly friends and 
each other, as we would 
serve our friends and 
families supporting the 
body, mind, and spirit.

COMPASSION
We are understanding 
partners in the aging 
process.

COMMUNITY
We are a family 
of elderly friends, 
volunteers, donors, and 
staff who join together 
in life’s journey. We 
accompany our elderly 
friends for life.

flowers  
before bread

Webelieve that sharing 
love and respect and bringing 
beauty into the lives of the 
elderly is as essential as 
meeting their physical needs. 
We honor all individuals by 
meeting the basic needs of the 
human spirit: to serve others,  
to love and to be loved, to 
belong, and to enjoy life.
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Executive 
Summary

AtLittleBrothers-FriendsoftheElderly, 
Chicago Chapter (LBFE), we have a long history of 
engaging our stakeholders in our decisions. We ask 
elders what they actually want, we regularly solicit 
feedback from our volunteers, we check in with staff,  
and we connect with our donors and supporters and 
listen to their ideas. Therefore, when we began working 
on the strategic plan that will govern our activities for the 
next three years, the process was the same: We talked 
with our stakeholders.

LBFE is fortunate to have access to many smart people 
who care about what we do. We conducted face-to-
face interviews, listening groups, surveys, and phone 
calls, and we received a lot of helpful feedback from our 
elders, volunteers, staff, and donors. 

Most of the feedback we received fell into four 
categories: ideas about the growth of LBFE, program 
models and programming, using technology more 
effectively, and increasing Little Brothers - Friends  
of the Elderly brand/market awareness.

The feedback we received set the tone for the 
strategic plan we have developed. As advised by our 
stakeholders, we are not sacrificing quality for growth.  
To implement our new plan, we are dividing our staff  
time as follows:

•  75 percent of our time will be spent on our core 
programs, those programs that are tied to our mission 
and express the values of LBFE.

•  25 percent of our time will be spent on new ventures  
and opportunities.

To raise awareness of our mission and accomplishments 
and to promote involvement in our efforts, LBFE will 
engage in increased branding and marketing efforts.  
We will work in conjunction with the newly formed 
Outreach and Development Committee to increase  
LBFE brand/market awareness. This effort will support 
our core programs, introduce our new ventures, and 
expand our reputation in Chicago.

We are putting our attention in both our core programs 
and new ventures into four major areas:

• Elder Services
• Program Evaluation and Program Development
• Volunteer Management
• Resource Development

In addition to maintaining the programs and services for 
which we’re known, we look forward to new ventures:

•  The purchase of Audrey’s House, our own elder 
vacation home

•  Expanding opportunities for volunteer leadership
•  Implementing new technologies
•  Creating a venture fund to support emerging endeavors

Finally, we are eternally grateful for our stakeholders 
who were so honest with their feedback and generous 
with their time, especially our board of directors who 
challenged the LBFE senior management team to 
consider the impact of emerging trends and different 
paradigms for our services. Thank you to our elders, 
volunteers, community partners, and staff who told us 
what was not working, what you liked, and what you 
believed to have the greatest impact.

As we move forward with implementing our strategic 
plan, the next three years promise to be full of 
opportunity for LBFE donors, volunteers, and staff  
to uphold our commitment to serve and accompany  
our elderly friends for life.

Listening. Connecting. Serving. 
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ElderServices
The Program team will sustain and evaluate our core 
programs for FY2014-2016. Core programs include:

•  Parties: Nine holidays, 12 birthdays, 12 family reunions, 
three citywide parties without transportation

•  Socialization: Birthday and holiday visits, vacations, 
visiting for homebound elders, civic engagement, 
clubs, Elder Advisory Committee, Lloyd Walding Brain 
Fitness Center for mobile elders

•  Social work services
•  Visiting: Up to 1,300 elders annually with the 

assistance of 12 FTE program assistant volunteers

Program Evaluation: Expand in FY2014-2016
• Expand UCLA Loneliness Survey
• Use other program evaluation tools

Northwest Indiana Expansion: Sustain for FY2014-2015, 
evaluate in FY2016

ResourceDevelopment
The Development team will seek to further grow our 
resources in FY2014-2016 in the following ways:

•  Cultivate/develop relationships with 60 corporations 
and foundations: Board and staff

•  Submit 15 project specific and 40 general operating 
proposals

•  Submit 3-5 corporate and foundation requests in 
Northwest Indiana

•  Cultivate 150 major donors and potential major donors
•  Connect with donors and the public regularly with 

direct mail appeals (9), e-appeals (9), newsletters (3), 
an acquisition mailing, a planned giving mailing,  
150-200 social media updates, regular updates of the 
LBFE Website, special events (4-5), and regular public 
relations and marketing activities

VolunteerServices
The Volunteer Services team for FY2014-2016 will 
continue to provide:

•  Program Support: Birthday calls, civic engagement 
projects, food bag delivery program, holidays, holiday 
gift program, homebound visiting, intergenerational 
programs, Northwest Indiana, other department 
projects, parties/events, social clubs, visiting

•  Volunteer Management: Maintain communication  
with and manage 1,000+ regular volunteers and  
20-40 volunteer groups; develop volunteer 
opportunities; and recognize volunteers

•  Volunteer Recruitment/Processing: Engage 200 
new regular volunteers, 12 FTE program assistant 
volunteers, and 15-20 vacation interns

ExecutiveandFinance
The Executive and Finance teams will oversee the 
operation, direction, and fiscal well-being of LBFE in  
the following ways:

•  Oversee the development and monitoring of the 
organization’s annual budget and financial resources

• Manage the annual audit process
•  Oversee the human resources and facilities needs for 

the organization
•  Engage in donor solicitation and cultivation to assist 

with raising $2.9 million
•  Oversee and steward the purchase of a new satellite 

facility: Audrey’s House and all required renovations
• Oversee the NW Indiana expansion initiative
• Implement the new volunteer elder database
•  Serve as the lead staff liaisons to the Finance, 

Executive, and Compensation committees 

Little Brothers - Friends of the Elderly, Chicago Chapter (LBFE) has determined four key areas of focus: 
elder services, volunteer management, program evaluation and development, and resource development. 
In moving forward, 75 percent of staff time will be spent on developing and enriching LBFE core programs. 
The following are highlights of the plans to meet core program goals.

Core Program Goals 
Programs tied to our mission and express the values of the organization. 

75%OF
STAFFTIME

 3 LBFE Chicago Chapter Strategic Plan 2014-2016  www.littlebrotherschicago.org 4



SatelliteFacility/Audrey’sHouse
In FY2014, we will finalize the purchase of a satellite 
facility, Audrey’s House, a place of engagement and 
connection. We plan to develop and launch this facility  
in FY2014 and sustain for FY2015-FY2016. We will:

•  Create a resource development committee for a 
special fundraising campaign

•  Develop/cultivate relationships with five potential  
new foundation/ corporate donors for Audrey’s  
House, submitting 20 requests to current and 
prospective donors

•  Measure the impact of engagement at  
Audrey’s House during FY2014-2016

The facility will offer:
•  Twelve, four-day extended vacations where elders  

have a wide choice of engagement options
•  Three overnight vacations where elders can  

experience connecting in a country setting
•  Six day trips where elders can leave the city  

for a respite
•  Three programs offered in partnership with  

local community groups for elders
•  Two opportunities for elders and their visiting 

volunteers to enjoy an outing
•  One opportunity for Northwest Indiana elders to  

visit and connect

Voisin-Age
Voisin-Age is a Web-based program that seeks to 
strengthen and create links between people to end 
loneliness by encouraging neighborhood friendships.

LBFE Chicago will:
•  Receive software and training from our French 

colleagues at Les Petits Frères and work to implement 
Voisin-Age over FY2014-2016

•  Support growth in the number of elders served,  
while maintaining the quality of our program, and 
engaging the community 

•  Launch in FY2014, monitor and sustain in FY2015, and 
evaluate in FY2016

VolunteerManagement
In FY2014-2016, the Volunteer Services team will design 
and implement leadership opportunities for volunteers to:

•  Increase awareness of LBFE in the communities 
of Chicago, Northwest Indiana, the satellite facility, 
and other targeted locales with 10-15 volunteer 
ambassadors 

•  Provide orientation and training for new volunteers, 
identifying 10 prospects and training five trainers

•  Participate in program design and execution for the 
homebound program, selected elder events and  
Voisin-Age, developing 6-8 volunteer leaders for  
these projects

Increase opportunities to contribute to LBFE by  
creating, defining, and placing volunteers in newly 
established opportunities:

•  Volunteer Advisory Committee (VAC) standing 
subcommittees (12-40 volunteers)

•  Volunteer program evaluation and strategy  
committee (3-5 volunteers)

• Homebound program (10 volunteers)
• Satellite facility/Audrey’s House (5-20 volunteers)

VentureFund
The venture fund will enable programmatic innovation  
by asking our stakeholders to generate potential  
program ideas and business plans. 

This allocated pool of resources will allow all of our 
stakeholders to propose ideas that can become self-
sustaining over time but require initial seed capital.

Projects that are funded:
•  Should have a multiplier effect, with the potential to 

affect elders and volunteers beyond our programs
•  Must be sustainable and consistent with the financial 

principles and strategic plan of LBFE
•  Design in FY2014, launch in FY2015, and evaluate  

in FY2016

Staff will focus 25 percent of their time on new growth opportunities and ventures, and in areas where stakeholders 
encouraged LBFE to upgrade and use technology more deliberately and to amplify market and brand awareness.  
The following are highlights of the plans in this area.

New Opportunities and Ventures
Programs focused on new growth opportunities and ventures. 

25%OF
STAFFTIME
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Board of Directors
NICK DELGADO
Chair 
Principal, Chief Wealth Officer 
Dignitas

ROBIN TILLOTSON
Vice Chair 
Regional Director (Atlas) 
Regional Center 
The Department of Family Support 
Services – Senior Services

MARILYN HENNESSY 
Treasurer 
Retired President 
The Retirement Research Foundation

CAROL WAUGH
Secretary 
Retired Registered Nurse

TOM BEHRENS
Retired CEO 
The Night Ministry

KATHLEEN BOYLAN
Senior Vice President – Public Relations 
Public Communications Inc.

SUSAN CIUCCI
Financial Consultant 
PEB Financial Group

BILL HASSETT
CPA 
McGladrey LLP

PHIL MENZEL
VP Retail Services 
Talent & Human Capital Services 
Sears Holding  
Management Corporation

ROSA PEREZ
Human Resources Specialist
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Committees
of the Board 
of Directors

CompensationCommittee
Charge:To assist the Board in its oversight of 
compensation philosophy, policies, and practices 
for executives and staff. The committee makes 
compensation decisions for review and approval by 
the Board, with support from outside compensation 
consultants to ensure that compensation levels are at  
fair market value. 

OutreachandDevelopment
Committee
Charge: To promote awareness of LBFE as part of 
an effort to support the strategic plan and the overall 
mission of LBFE. The committee oversees marketing of 
LBFE as well as cultivation and growth of LBFE donors.

Executive/GovernanceCommittee
Charge: To set the tone of mutual respect, honesty, 
and open discourse that is at the heart of LBFE. The 
committee ensures that LBFE employs best practices in 
governance and Board development, guides the strategic 
planning process, and makes certain there is effective 
senior management and human resources. 

FinanceCommittee
Charge: To complete an annual review of the following 
items: audit performance, budget outcome, investment 
performance/results, cash flow analysis, and financial 
operating controls and measures. 

ServiceDeliveryCommittee
Charge: To understand and educate the Board on how 
services are delivered to the elders and volunteers at 
LBFE, review and evaluate how services are working, and 
serve as a sounding board to formulate and recommend 
policy and new initiatives.

YoungProfessionalsAdvisoryBoard
(YPAB)
Charge: To increase participation among individuals 
ages 24-40 in the work of LBFE through fundraising, 
social, and volunteer activities. YPABCommittees: 
Executive, Advocacy and Communications, Development 
and Fundraising, Membership and Social
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LBFE 
Operational
Committees

CivicEngagement
Committee
Charge: To design and develop an 
initiative that engages the skills of senior 
citizens and provides opportunities to 
serve, educate, and share with civic 
community leaders.

CivicEngagement
VolunteerTeam
Charge: To coordinate and facilitate 
opportunities for members of LBFE 
to participate in acts of service in the 
community. 

ElderAdvisoryCommittee
Charge: To advise LBFE on issues  
related to programs in the areas of 
program development, program delivery, 
and program evaluation.

LloydWaldingBrain
FitnessCenterCommittee
Charge: To advise LBFE on issues 
pertaining to programs in the areas of 
brain fitness, provide guidance to support 
staff, and oversee marketing of the Brain 
Fitness Center. 

VolunteerAdvisory
Committee
Charge: To advise LBFE on issues 
pertaining to volunteers in the areas of 
recognition, support, communication, 
recruitment, training, and retention. 
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Audrey’s
House

Audrey’sHouse:NewElderVacationHome
In October 2013, Little Brothers - Friends of the Elderly, Chicago Chapter, acquired our new property in Batavia, Illinois, 
as a year-round destination for summer vacations and other activities to benefit elders, volunteers, staff and Board 
members, and the surrounding community.

AboutAudreyChesner
Audrey’s House is named in honor 
of the late Audrey Chesner, an LBFE 
elder who loved vacationing at our 
previous vacation home in Rochelle, 
Illinois. Her bequest encouraged 
LBFE to find a new vacation home 
so that other LBFE elders could 
enjoy returning to a special place 
each year as much as she had. 
 
Audrey was born in 1923 in 
Chicago’s Lakeview neighborhood 
and passed away in 2011. 

She had no family as she went into 
retirement after a 30-year career 
as a cost accountant. Afflicted 
with severe arthritis, she would 
have otherwise been alone and 
isolated without being part of LBFE 
which she said “meant friendship 
to me...and there’s nothing more 
important in my life.” Audrey also 
was a founding member of the Elder 
Advisory Committee.
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LBFE
Staff

Executive Office
Simone Mitchell-Peterson  
Chief Executive Officer

Suzanne Dudzinski

Veronica Lopez

Development
Cecilia Straney 
Chief Development Officer

Sherri Gorski 
Assistant Director of Development

Megan Donahue

Heather Dudzinski

April Harrell

Finance
Dan Gurgevich 
Director of Finance

Gwen Conway

Maintenance

Rodney Haynes

Tony Rivera

Program
Ann Wohlberg 
Director of Programs

Rhonda Nanevie  
Assistant Director of Programs

Megan Cikara

Crystal Garibay

Lisa Marcus, MSW, LCSW

Susann Revolorio

Bertina Salas

Program Coordinators
Liliana Avila

Christian Baucum

Sister Margie Craig

Ana Rosa Garcia

Mary Granados

Ronald James

Jonah Robinson

Sarah Unruh

Vicky Vega

Hina Waris

Carmen Ward

Program Assistants
Luis Gonzales

Jasmine Hill

Lukas Janssen

Carl Jones

Kathryn Kouchi

Christina Murray

Maria Nicora

Raquel Puebla Vendrell

Megan Schreurs

Kirsten Schwienbacher

Volunteer Services
Phyllis Barker  
Director of Volunteer Services

Tracey Abramowicz

Christine Bertrand

Angelina Márquez-Reyes

Megan Golles, Intern

Northwest Indiana
Jacqueline Townsend
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Donate
Volunteer
Celebrate

355 N. Ashland Avenue
Chicago, IL 60607-1019
www.littlebrotherschicago.org

LittleBrothers-FriendsoftheElderly is a private,  
non-profit, volunteer-based organization. We receive no  
funds from the government and we are not a United Way 
member agency. Our mission to bring friendship to  
Chicago’s lonely and isolated elders is supported by 
thousands of individual donors and volunteers, and  
dozens of corporations and foundations. 

Support LBFE today!  
Call: 312.455.1000 
Visit: www.littlebrotherschicago.org

Followuson


